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Instructions:  
1. Figures to the right indicate marks. 
2. There are five questions in the question paper.  
3. Answer any three of the following questions. 

----------------------------------------------------------------------------------------------------------------------------------------------------- 

Q.1 Define Operation Management. And also explain the major decision areas of Operation 

Management. 

(14) 

Q.2 Explain the advantages and limitations of Job shop process. (14) 

Q.3 Explain in detail the concept of Capacity Planning and Capacity Requirement Planning. (14) 

Q.4 What do you mean by facility location? Explain the various factors affecting in selection of 

region, Community and site of Plant. 

(14) 

Q.5 Define the term Facility layout. Discuss the different factors affecting in selection of facility 

layout. 

(14) 
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